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ABSTRACT 

A sample of 472 superintendents in Hew York State 
participated in this study/ which examined the presence of sex 
discrimination in the selection of secondary school principals* The 
superintendents were asked to rate a hypothetical applicant resume 
that included credentials and a photograph* A hypothetical job 
description of a secondary school principal and a questionnaire were 
also included in the packet* The results of the study indicated no 
difference based t on gender in the ratings of applicants with 
identical qualifications* In a follow-up investigation f 59 
superintendents (from the original sample) who had hired one or more 
secondary principals during the 198G-81 school year were interviewed 
concerning their hiring experiences* The majority of these 
superintendents stated that few female applicants were qualified for 
the job, an assertion. the researchers were unable to confirm or 
refute* The study reaches no conclusions about the presence or 
absence of se& discrimination in hiring practices, but suggests that 
the small number of women hired as secondary school principals in Mew 
York State may be due to an insufficient number of women applying for 
theje^Xiifi^ and to continued se& discrimination , {AuthotVwD) 
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THE INFLUENCE OF GENDER IN THE SELECTION OF SECONDARY SCHOOL HilNCIPALS 



Research of the past decade suggests a great many 
barriers to women entering educational administration. 
Studies cite such barriers as: low' self image/-lack of 
confidence (Schmuck,. 1975); lack of aspiration /motivation 
(Miller, 1976; Perrin, 1974): lack of support and encouragement 
(Baughman' 1977); family and home responsibilities (Schmuck, 
1975); lack of preparation /experience (Capps, 1976; Perrin, 
1974); lack of finances to continue training (Edson, 1981); 
too few role models (Davis, 1978); lack of sponsorship (Poll, 
1978); ancl lack of network (Davis, 1978). 

The barrier that was identified in perhaps the largest 
body of research which prevented the entry of women into ' 
administration wassex discrimination. A number of studies 
(Baughman, 1977; Capps," 1976; Fleming, 1974; Gardner, 1977; 
Moore, 1977; Owens, 1975; Poll, 1978; Pruitt, 1976; Shakeshaft, 
1979; Way, 1976) have documented discrimination by school 
boards, professional educators and administrators as a practice 
which has prevented or hampered women from entering the field 
of educational administration. 

There is a belief by some that sex discrimination has 
been devoured by the forces of the '80's (affirmative action, 
the feminist movement, raised consciousness of educators) and 
that it no longer stands as -a major barrier stemming a growing 
tide of women into administration.' Others call this, wishful 



thinking . 
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One arena for pronounced d i *< v v i * > nai i >. ^ Ai?-nru«i>^ 

tive hiring in the past has been seoond*r> public *« 
The staffing, especially of \h+ leadership roMMc^ in 
schools, has resulted in women feeing M ani f i c ant 1 \ ctnder 
represented* In i?78, women comprised of **oendar\ *chccl 

teachers, yet only 7% of secondary school principals 
women (Howard* 1980)* 

The purpose of this study, therefore, wa* to examine t he 

influence of gender in the selection of secondary school 

principals in an effort to explore whether sex discrimination 

is still an issue in hiring school administrators. 

While sex discrimination has been studied usino a number 

\ 

of approaches, one method has been repeatedly used (Zlfcmurtrf, 
1973 and Fleming, .19740, This approach seeks to document 
discrimination in the evaluation of resumes submitted for 
administrative positions « 

In the Zikmund study, for instance, resumes for 
accounting positions were sent to 100 personnel directors of 
corporations; applicant gender and two levels of scholastic 
performance were systematically varied so as to yield four 
different resumes, one of which was sent to the personnel 
^director. The gender of the applicant was % identif X ed as 
obviously female (Linda) or unspecified (L*C*)* The grade 
point average was either that of a high performer (3.8 out of 
4.0) or average performer (2,8 out of 4,0), Both the number 
of replies to the resumes and the number of positive responses 
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*nere in rr.« past identical resumes manipulating gander of 
*&pl Ic-jn 1 : received dissimilar scores, might wean that sex 
dl scr l^i-natlon had come to an end. After ail, females 
*ere raited no different!/ than the males* On the other hand, 
*r-ii study not have ref lec^ied actual behavior of school 

v,per i ntendents; while they qave lip-service to equity, 
Superintendents aifht not be hiring women . Thus, it was 
decided to do a follow-up investigation -to the Intiai 
stud/ to determine more precisely the study's significance, 

rne target population for this follow-up investigation 
consisted of the superintendents or chief school officials 
f r r,« the list of those responding to the original survey (&72) 
nt.rj had actually hired a new secondary principal during the 
/ear in which they responded to our inquiry, Through an 
examination and comparison of the 1979-80 and 1980-81 
ui rectory of Public Schools and Administrators in. New York State, 
it was determined that 59 districts had recorded changes in 
one or more secondary principals during the 1930- SI school 
year; 90*9% of those were men and 9,1% were women who filled 
the positions, 

A telephone survey of the superintendents of the 59 
districts that had hired, a secondary principal was conducted 
in which the following research questions were asked; 

- Who from your district was involved in the final 
level interview? 

- How many candidates were Involved in the final level 
interview? How many of these were women? 
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What are your observations concerning the 
number of female applicants applying for your 
administrative vacancies? 



FoUow~up Results, 

All 59 of the districts were contacted during 3 days 
of .the survey? 26 Cor* 44. IS) were available to respond to 
the survey*. 

tn response to the question, "Who from. your district 
was involved in the final level interview?" superintendents and 
boards of education were cl ted ■ overwhelmingly as being 
delegated this responsibility {see Table 2) ✓ 

The total number of candidates involved in the final 
level interviews in these 26 districts was 90, 86 of which 

were male (see Table 3). Very few women were involved in 

y 

the final level Interview, Approximately 4.5* of those 
receiving interviews were women? this is comparable to -the 
percentage of women who finally achieved the actual position , 
of secondary principal in these districts (7.7%). 

In response to the question, "What are your observations 
•concerning the number of female applicants applying for your 
Administrative vacancies?- the vast majority of superintendents 
cited "few, if any, -qualified female applicants" (see table 4). 



Discussion 
— -t — 



In the first study reported, the mean total rating by 
superintendents of candidate qualifications on identical 
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Candidates Involved H Final Interview 



Female 
n (%) 



Male ■ 
n (%) 



To'tal 



, Final Interview 



36 {95*3) 



90 C100) 



Accepted Principal ship 



2 (7,7) Zh (92,3) 26 C100) 



Table 4 

Perception by Superintendents of Female Secondary School 

Prlncipalship Applicant Pool 



Perception Number of Superintendents 



Few, if any, qualified 
female applicants 



No observations/Not 
qualified to say 



Number of females has 
increased measureably 



Other 
4 



14 



resumes identified as being male, female, or unspecified 
gender were not significantly different. This finding led 
the researchers to conduct a second study to determine if 
this signified an end to sex discrimination in secondary 
principalship hiring practices, or if it was merely an 

indication -that although overt signs of ; bias have^ disappeared , 

J 

sex bias itself has not. 

* * 

Of the districts contacted which were involved in the 

t 

original study and in which; secondary school principals had 
actually been hired, 92.3% of the new principals were male 
and 7.7% were female. A look at second level evidence, those " 
who made it to the final interview stage, found 95.5% male 
candidates and b.5% female candidates. Although a majority 
of superintendents claimed that the reason few females were 
hired was because of "few, if any, qualified female applicants," 
we were unable to either confirm or refute this assertion. * 
Since we could not examine the gender and credentials of the 
initial pool of applicants, all we can surmise from these 
studies is that while superintendents in New York State were 
indicating no preference for one.gender over another ; 
applying for the hypothetical job of secondary school princ/ipal, 
at the same time these same superintendents we re filling \^ 
92.3% of their real openings for secondary > school principals 
with men. Women were neither receiving the jobs nor / 
participating in final* level interviews for these jobs. 

» 

16 - 
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The question of the existence of sex discrimination, 
then, has not been answered. We do not know if there was 
, a pool of female applicants for the positions studied. Since 
of all secondary school faculties are female and since 
the percentage of women in administrative training programs 
in New York State is approaching 50%, we believe that pool 
exists. Because we are unable to document the existence of 
this female applicant pool, we are left with two rival 
hypothese_s to explain the paucity of women hired for the 
position of secondary school principal in New York f State : 
either sufficient women candidates did not apply for the 
position, or sex discrimination still exists. Probably, 
a combination of the two explains the absence of women in 
secondary school administration. 
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Appendix A 

1. Please complete all «rMi outside of double line on Resurraf (page 3), 
Evaluate the candidate in each of the following four areas; 
Education 
Experience 

Professional Memberships,, Honors and Awards 
Community Involvement 
based on the competencies required for the position of Senior 
High School Principal detailed in the Job Description (page 2). 
Mark each area of credentials individually on the lines provided 
to the left, using the following scale : 
(5)~ Excellent 
(4) Good 
. * (3) Fair 

• ( 2 ) Poor „ 
(1) Unsatisfactory. 

2. Please complete the questions at the bottom of the Resume (page 3). 

\ 

3. A pho^o of the hypothetical applicant is enclosed for your 
information. The applicant is indicated in the group photo 
with a dot placed above the head. 

4. Please return this resume folder/in the enclosed stamped, ' I 
self-addressed envelope. \ ' < 



Please remember you are rati/igj^e worth and appropriateness of 
the credentials and not the construction or format of the resume*. 
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Appendix 8 



Job Description 



SENIOR HIGH SCHOOL PRINCIPAL 



The Principal is charged with the administration, supervision 
and operation of the individual schodl program. It is his/he 
responsibility to see that the school functions within the 
framework of policies of the local School Doard and the State 
iZ a Zt°,Z Edu f a E on -; s/he 1s expected to provide leadership 

nLnll Z tl &ff and assists in interpreting the educational 
program in the community. 



MAJOR FUNCTIONS 

1. Supervise activities of Assistant to the Principal relating 
to the planning, organizing, and operation of special 
services, such as counseling, psychological services, 

and testing. 

2. Oversee the compilation of budget estimates and the conduct 
of business operations specifically delegated to the school. 

3. Recommend staff appointments and assign personnel to 'carry 
out. the curricular program^ 

4. Exercise the supervisory and evaluation function for all 
staff employees within t;he school, utilizing staff 
employees and Central Staff members as necessary to 

' * obtain pertinent facts and render sound judgments. 

5". Assure the proper care and safeguarding of school property 
equlpment.and supplies, and the maintenance of safe and 
healthful conditions at all times. 

6. Supervise activities relating to student organizations, 
and extra-curricular activities. 

7. Supervise the planning, developing, implementation, and , 
evaluation of instructional program and materials. 

8., Maintain continuing communications and liason with parents, 
. parent groups, civic and community sources to achieve 
understanding and support for school programs and goals. 




Personal Data 

Stephen Michaels. 
63 North Drive 
Massapequa, New York 21758 
(516) 541-6398 



Ht, 



Circle One . 
5 4 3 2 1 



5 4 3 2 1 



5 4 3 2 1 



5 4 3 2 1 



Education 

&..A, SUNY at Albany 

M.Ed. New York University 

School Administrator and 
Supervisor Certificate 
(SAS) New York University 

Experience 

Social Studies Teacher* 
Massapequa High School 

Department Chairperson 

Social Studies, Massapequa 
High School 

Assistant Principal, South 
High School; Valley Stream, 
New York 



Liberal Arts 1966 
Secondary Ed. 2971 



Ed, Admin, 



1971 - 1978 



1978 - 1979 



1974 



1979 



Present 

/ 



Professional Memberships . Honors and Awards 
8achelor of Arts Cum Laude 

National Association of Secondary School Principals 
National Education Association 
Phi Delta Kappa 

Community Involvement 

Administrative Liaison to PTA, Valley'Stream 

Citizens Advisory Committee on Finance to 
Massapequa School Board 

Nassau Shores Civic Association 



Would you consider this applicant for the position 
stated? Yes • „ No 



Why or why not? 




ERIC 



21 



24 



